Adopting the 5M Framework in General Practice for

Presenter: Caz Gatenby representing

Healthy Ageing Quality Improvement o

Wentworth Healthcare, provider of the Nepean Blue Mountains Primary Health
Network (NBMPHN), is a local not-for-profit organisation striving to improve the health

and wellbeing of people in the Blue Mountains, Hawkesbury, Lithgow and Penrith. Hawkesbury
Background Blue

Mountains
The Healthy Ageing Quality Improvement (HAQI) Collaborative works with general practices across the Nepean Blue Mountains region Penrith

to better support older people to manage chronic health conditions by applying a simple, powerful and evidence-based framework.
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Objectives

* Improving the management
of older patients living with

a long-term health condition. Maintaining mental stimulation Framewo rk Maintaining activities to
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their own medication.

* Improving the clinical team’s knowledge

of non-clinical community services available. Maintaining a healthy weight e
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Seven general practices enrolled 20 patients each to monitor and support their physical and mental wellbeing
throughout the program. GPs play a central role in providing patient-centred care and taking a holistic

approach to address the complex needs of older patients. HAQI measures were developed from the 5M sorzoerorinaa, IR
framework with a focus on measures used to promote healthy ageing and support the needs of the patient. tstian hospias: (RS
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improvement within practices and o
encourages consistent use of quality

iImprovement tools. Practices:

* Assessed their patient population o

with chronic conditions.

* Submitted baseline data with
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regular data submissions.

* Participated in engaging

learning workshops. -

* Proactively engaged older
patients throughout activity

periods.
0%
Has the patient Has the patient Has the patient Does the patient Has the patient’s | Has this patient | Has the patient Has the patient Has the patient ' Does the patient Is patients Has a
® |mp|emented 'the Model had a GPMP had a T(_:A nomin_ated 3 have an up to Advanpe Care had a completed a completed a co_m_pleted a participatg weight within a Malnu_trition
completed in the completed inthe goalsin their date Advance Directive been HMR/DMMR WHO-5 PROMIS 10 Mini-Mental regular physical healthy BMI Screening Tool
i last 15 months? last 15 months? care plan? Care Directive? uploaded to My Completed in the Wellbeing survey? State activity? range? been completed
for Improvement by Completlng (in the last 12 Health Record? ' last 12 months? Survey? Examination in the last 6
months) (MMSE) ? months for the
Plan-Do-Study-Act (PDSA). ent?
What Matters Medication Mentation Mobility Malnutrition

Avg % of Baslineline @ Avg % of Audit 3

Evaluation Acknowledgement
Would you likely change anything in your practice as a result of this activity? Wentworth Healthcare would like to acknowledge
“Increase medication reviews and offer care plans to more patients who are eligible.” Dr Paresh Dawda and Angeline True from Prestantia

: : Health for working with us on this important initiative.
“We have already changed a lot in our practice especially integrating grip strength, WorKing with 'S 1mp nitiatly

PROMIS 10 score in our health assessment.” For more information: nbmphn.com.au/HAQI

“The initiative highlighted areas for further quality improvement, strengthened data driven
decision making and encouraged more proactive engagement with ageing patients.”
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“Yes, looking at the patient from a holistic point of view.”
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